Ludington Board of Education
Public Meeting Notice Please Post

Mission: The Ludington Area School District, in partnership with parents and community, will
educate and empower students to adapt and succeed in their future.

Building & Site Committee Meeting

Date: May 17,2019

Time: 7:00 am.

Place: Ludington Area School District Administration Office
809 East Tinkham Avenue, Ludington, Michigan

1) CALL TO ORDER & ROLL CALL
Mike Nagle Bret Autrey Stephanie Reed
2) CITIZEN PARTICIPATION
3) AGENDA MODIFICATION
4) DISCUSSION ITEMS

a) Developing Marketing Plan for Vacant Buildings
b) Review Bond Timeline and Design Input Process
c) Updates from Other Committees
5) OTHER ITEMS OF BUSINESS AND ANNOUNCEMENTS
6) ADJOURNMENT

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public community meeting. Official minutes of the Ludington
Board of Education are available for public inspection during normal business hours at the Board of
Education’s Central Business Office, 809 E. Tinkham Avenue, Ludington, Michigan, 231-845-7303. The
Ludington Area School District is an equal opportunity employer and provider. If you are an individual
with a disability who is in need of special accommodations to attend or participate in a public meeting
please contact Superintendent Jason J. Kennedy at 231-845-7303 at least 24 hours prior to the meeting
or as soon as possible.



Memorandum - Office of the Superintendent

To: Board of Education
FROM: Jason Kennedy, Superintendent
RE: Building & Site Committee Meeting ~ Agenda Notes

Developing Marketing Plan for Vacant Buildings

The District has been working with Mitch Foster, City Manager of the City of Ludington, who has
confirmed that developers have expressed interest in the District’s properties that will become
vacant. A developer has confirmed interest with the City Manager in Foster Elementary and
Lakeview Elementary School. The City Manager has requested that the District review records to
determine whether environmental studies have been completed on either of these properties.
Potential grant opportunities exist for developers to improve and re-purpose these sites. Discussed
opportunities include the improvement of the building into a housing complex at Foster
Elementary, and the use of Lakeview was not discussed, although interest was expressed in the
building.

Review Bond Timeline and Design Input Process
We will discuss the bond timeline with the committee and the process that will be used to seek
feedback through the Design phase of the project.

Updates from Other Committees
We will review updates from each of the other committees in preparation for the Board meeting on
May 20, 2019.



