
PLEASE POST NOTICE OF MEETING PLEASE POST

LUDINGTON BOARD OF EDUCATION - LUDINGTON AREA SCHOOL DISTRICT
809 E. Tinkham Avenue, Ludington, Michigan 49431 – Phone 231-845-7303

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as
indicated on the agenda.

Mission: The Ludington Area Schools, in partnership with the community, will achieve excellence in a positive
environment where motivation and quality instruction ensure learning and equip students for success in society.

MEETING: Regular Meeting
DATE: October 17, 2022
TIME: 6:00 p.m.
PLACE: OJ DeJonge Middle School, 706 East Tinkham Avenue, Ludington, MI 49431

REGULAR MEETING

1. CALL TO ORDER & ROLL CALL
㇕ Steve Carlson  ㇕ Bret Autrey   ㇕ Mike Nagle  ㇕ Stephanie Reed  ㇕ Josh Snyder  ㇕ Leona Ashley  ㇕ Scott Foster

2. PLEDGE OF ALLEGIANCE
3. AGENDA MODIFICATION
4. SPECIAL PRESENTATIONS

a. Mike Hart, OJ DeJonge Middle School Principal
b. Tim Keith, LHS Spanish Teacher

5. CITIZEN PARTICIPATION
6. CONSENT AGENDA

a. Ratification of Bill Payment - Per Summary Dated: October 17, 2022
b. Approval of Minutes Dated: September 19, 2022

7. BOARD COMMITTEE REPORTS
a. Personnel/Negotiation Committee Report
b. Finance Committee Report
c. Building/Site Committee Report

8. SUPERINTENDENT’S REPORT & COMMENTS
a. Soaring Oriole Award
b. Construction Update- Phasing, Current Progress

9. DISCUSSION ITEMS
a. Bond Project Application and Certificate for Payment #30
b. School  Safety Liaison Designee
c. Neola Policy Updates Volume 37 Number 1
d. Technology Bids for LHS and OJ
e. Sale of School Property
f. Transportation Fuel Paving

10. ACTION ITEMS
a. Bond Project Application and Certificate for Payment #30
b. School Safety Liaison Designee
c. Approve Technology Bids for LHS and OJ
d. Approve Sale of School Property
e. Transportation Fuel Paving

11. OTHER ITEMS OF BUSINESS & ANNOUNCEMENTS
12. ADJOURNMENT

Official minutes of the Ludington Board of Education are available for public inspection during normal business hours at the Board of
Education’s Central Business Office, 809 E. Tinkham Avenue, Ludington, Michigan. The Ludington Area School District is an equal
opportunity employer and provider. If you are an individual with a disability who is in need of special accommodations to attend or
participate in a public meeting please contact Superintendent at 231-845-7303 at least 24 hours prior to the meeting or as soon as
possible.



Memorandum - Office of the Superintendent 

TO: Board of Education
FROM: Dr. Kyle Corlett, Superintendent
RE: Regular Meeting Agenda Notes

CITIZEN PARTICIPATION
Review Board Policy 0167.3: Public Participation at Board Meetings

The Board of Education recognizes the value of public comment on educational issues and the
importance of allowing members of the public to express themselves on District matters.

To permit fair and orderly public expression, the Board shall provide a period for public participation at
every regular meeting of the Board and publish rules to govern such participation in Board meetings.
The rules shall be administered and enforced by the presiding officer of the meeting.

The presiding officer shall be guided by the following rules:

A. Public participation shall be permitted as indicated on the order of business, or at the discretion
of the presiding officer.

B. Participants must be recognized by the presiding officer and will be requested to preface their
comments by an announcement of their name, address, and group affiliation, if and when
appropriate.

C. Each statement made by a participant shall be limited to three (3) minutes duration.
D. No participant may speak more than once.
E. Participants shall direct all comments to the Board and not to staff or other participants.
F. The presiding officer may:

1. interrupt, warn, or terminate a participant's statement when the statement is too
lengthy, personally directed, abusive, obscene, or irrelevant;

2. request any individual to leave the meeting when that person does not observe
reasonable decorum;

3. request the assistance of law enforcement officers in the removal of a disorderly person
when that person's conduct interferes with the orderly progress of the meeting;

4. call for a recess or an adjournment to another time when the lack of public decorum so
interferes with the orderly conduct of the meeting as to warrant such action;

5. waive these rules with the approval of the Board when necessary for the protection of
privacy or the administration of the Board's business.

G. The portion of the meeting during which the participation of the public is invited shall be
limited to thirty (30) minutes, but the timeframe will be extended, if necessary, so that no one's
right to address the Board will be denied.

H. Tape or video recordings are permitted. The person operating the recorder should contact the
Superintendent prior to the Board meeting to review possible placement of the equipment, and
agrees to abide by the following conditions:

1. No obstructions are created between the Board and the audience.
2. No interviews are conducted in the meeting room while the Board is in session.
3. No commentary, adjustment of equipment, or positioning of operators is made that

would distract either the Board or members of the audience while the Board is in
session.

I. Each Board agenda will include the following statement, "Public participation shall be permitted
only as indicated on the order of business.”

Revised: January 21, 2019

Legal: M.C.L.A. 15.263(4)(5)(6), 380.1808



Regular Meeting
CONSENT AGENDA
Hiring Approvals

● Lauren Ward, OJ Aide
● Arielle Buza,  Bus Driver
● Julie Deisch, LHS Special Education
● Magdalena Cazarez-Brandel, LECC Aide

Resignation Acceptances
● Felicia Gilbert, Transportation
● Jeffrey Knapp, LHS Special Education Teacher

SUPERINTENDENT REPORT
Construction Update
The attached document summarizes the construction work that has been completed so far at LHS and
OJ, as well as upcoming work.

DISCUSSION  ITEMS
Bond Project Application and Certificate for Payment #30
We will need an action item at the Board meeting to approve the certificate for payment on the school
bond project and to authorize the District to pay $437,860.87, as certified by the architect and
construction manager, and as outlined in the Certificate for Payment. The certified pay application has
been shared with the Board.

School Safety Liaison
The Board shall designate a liaison to work with the school safety commission created under section 5
of the comprehensive school safety plan act and the office of school safety created by law. A liaison
designated under this section shall be an individual who is employed by the school district and shall
work with the school safety commission and the office of school safety to identify model practices for
determining school safety measures. The Superintendent is recommended to be designated as the
School Safety Liaison.

Neola Policy Update Volume 37 Number 1
We will discuss the new Neola policy updates Volume 37 Number 1:

Bylaw 0144.1 - Compensation (Revised)
This policy revision is offered to accommodate the IRS guidance regarding payments to School
Board members. See Legal Alert #5. This revision should be adopted to maintain accurate
policies.

Policy 6108 - Authorization to Use Electronic Transfer of Funds and Automated Clearing
House Arrangements (NEW)
This new policy is provided in response to client requests. In order to utilize electronic fund
transfers and automated clearing house (ACH) arrangements and transactions, the District must
have a written ACH policy in place. This policy includes the components required by Michigan
statute. This policy should be adopted in order to utilize electronic fund transfers and automated
clearing house arrangements and transactions.



Policy 6460 – Vendor Relations (Revised)
This policy has been revised at client request to provide optional language that allows for
preferred vendor access to students and their parent/guardian for non-district purchases. This
option is offered for consideration.

Policy 6700 - Fair Labor Standards Act (FLSA) (Revised)
More than a decade ago, Congress passed a law amending Section 7 of the Fair Labor Standards
Act (“FLSA”), mandating that eligible employees be provided reasonable breaks and private
facilities to express breast milk during the first year after the birth of their child. It is important
to keep in mind that the FLSA overtime and lactation provisions only apply to certain employees
in an organization, but not all of them. For public schools, typically nonteaching employees, such
as bus drivers, custodians, and secretaries, are covered by the FLSA. However, professional
employees like teachers, administrators, and IT staff are usually exempt from overtime and other
FLSA provisions including those mandating breaks for lactation. However, school employers may
elect to provide this type of benefit and support for exempt employees. Therefore, language has
been added that summarizes a board of education’s obligation to provide reasonable breaks and
private facilities for FLSA-eligible employees to express breast milk. In the new AG 6700,
optional language provides the same benefit to FLSA-exempt employees to the extent the
employees may be accommodated without materially disrupting school operations or employee
duties. Such an option is not required and in some cases may be difficult or nearly impossible to
accommodate. Many employers attempt to provide similar accommodations/benefits for all
employees, regardless of status or assignment.

Policy 7440.03 - Small Unmanned Aircraft Systems (sUAS) (Revised/Technical Correction)
Policy and AG 7440.03 have been updated to incorporate changes in Federal regulations
pertaining to the operation of drones at night or over people. The proposed revision to the policy
adds the new Federal regulation citation to the policy. If, in reviewing the policy template, a
change to the current policy would be considered a revision or the addition of a new policy.
Otherwise, the change would be considered a Technical Correction. The proposed revisions to
the AG are consistent with the current state of the law and should be adopted.

Policy 8805 - Flags and Displays (NEW)
This new policy is offered at the request of clients. This is not a required policy and should only
be considered after discussion with district leadership and legal counsel. Be sure to note that any
prohibitions should not be "message-based" but rather restricting permission in a reasonable,
school-oriented manner. In the case of districts that permit the display of "message-based" flags
or displays, this policy should not be adopted.

Policy 9150 - School Visitors (Revised)
The proposed revision to this policy reflects the recent changes required by amendments,
approved by the Governor, to the Sex Offender Registration Act (SORA). The change was made to
Policy 8400 in a recent update. This revision should be considered in order to have consistent
policies and to remain compliant with Michigan law.



Technology Bids
The attached document from Communication From Design lists the bids we’ve received for technology
purchases for the LHS and OJ remodeling. These include new clocks, PA systems, network equipment,
projectors, wiring and more.

Sale of School Property
LASD has owned a small lot on 510 Sixth Street for over 10 years now since it was donated from the city
to us. It sounds like the city was originally going to use it for a skate park, but once the skate park by
Stearns Park was completed, the city donated the property to the school. The school has no use for the
property and it would be great for the town if it was developed somehow instead of being left vacant.
Attached is an assessment on its value.

Transportation Fuel Paving
Transportation fuel paving quotes are included in the packet that will be discussed for consideration.

ACTION ITEMS
Bond Project Application and Certificate for Payment #30

Board President: We will need a motion to approve the certificate for payment on the
school bond project and to authorize the District to pay $437,860.87, as certified by the architect
and construction manager, and as outlined in the Certificate for Payment. The certified pay
application has been shared with the Board.

Motion by Member ___________________________,  to approve the certificate for payment on the
school bond project and to authorize the District to pay the certificate for payment in the amount
of $437,860.87  as certified by the architect and construction manager, and as outlined in the
Certificate for Payment.

Support by Member ____________________  .
VOTE: (Y/N) Steve Carlson (Y/N) Bret Autrey (Y/N) Josh Snyder (Y/N) Mike Nagle (Y/N) Stephanie Reed

(Y/N) Leona Ashley (Y/N) Scott Foster. AYES: ______NAYES: _____  MOTION:   Passes  /  Fails.

School Safety Liaison
Board President: We will need a motion to designate the Superintendent as the School
Safety Liaison for the District to work with the school safety commission and the office of school
safety to identify model practices for determining school safety measures.

Motion by Member ___________________________,  to designate Superintendent as the School Safety
Liaison for the District to work with the school safety commission and the office of school safety
to identify model practices for determining school safety measures.

Support by Member ____________________.
VOTE: (Y/N) Steve Carlson (Y/N) Bret Autrey (Y/N) Josh Snyder (Y/N) Mike Nagle (Y/N) Stephanie Reed

(Y/N) Leona Ashley (Y/N) Scott Foster. AYES: ______NAYES: _____  MOTION:   Passes  /  Fails.

Approve Technology Bids for LHS and OJ
Board President: We will need a motion to approve contracts with Bridges of AV of
Marcellus, Michigan in the amount of $643,000 for multimedia systems including post bid
clarifications, and with Moss of Grand Rapids, Michigan in the amount of $1,083,253.30 inclusive
of combined award and warranty bid alternates, for clocks, public address building access and



video monitoring systems, to be paid with funds from the 2019 bond proceeds as presented.

Motion by Member ___________________________,  to approve contracts with Bridges of AV of
Marcellus, Michigan in the amount of $643,000 for multimedia systems including post bid
clarifications, and with Moss of Grand Rapids, Michigan in the amount of $1,083,253.30 inclusive
of combined award and warranty bid alternates, for clocks, public address building access and
video monitoring systems, to be paid with funds from the 2019 bond proceeds as presented.

Support by Member ____________________.
VOTE: (Y/N) Steve Carlson (Y/N) Bret Autrey (Y/N) Josh Snyder (Y/N) Mike Nagle (Y/N) Stephanie Reed

(Y/N) Leona Ashley (Y/N) Scott Foster. AYES: ______NAYES: _____  MOTION:   Passes  /  Fails.

Approve Sale of School Property
Board President: We will need a motion to approve listing the property located at 510
Sixth Street for sale as presented.

Motion by Member ___________________________,  to approve listing the property located at 510 Sixth
Street for sale as presented.

Support by Member ____________________.
VOTE: (Y/N) Steve Carlson (Y/N) Bret Autrey (Y/N) Josh Snyder (Y/N) Mike Nagle (Y/N) Stephanie Reed

(Y/N) Leona Ashley (Y/N) Scott Foster. AYES: ______NAYES: _____  MOTION:   Passes  /  Fails.

Transportation Fuel Paving
Board President: We will need a motion to approve the transportation asphalt paving
around the new fuel station to the low bid received from Reith Riley in the amount of $31,700 as
presented.

Motion by Member ___________________________,   to approve the transportation asphalt paving
around the new fuel station to the low bid received from Reith Riley in the amount of $31,700 as
presented.

Support by Member ____________________.
VOTE: (Y/N) Steve Carlson (Y/N) Bret Autrey (Y/N) Josh Snyder (Y/N) Mike Nagle (Y/N) Stephanie Reed

(Y/N) Leona Ashley (Y/N) Scott Foster. AYES: ______NAYES: _____  MOTION:   Passes  /  Fails.



Period: 9/16/2022 through 10/12/2022

GENERAL OPERATING FUND
Payroll 9-16-22 644,298.68       
Payroll 9-30-22 721,878.91       

Total Payroll 1,366,177.59    

Bills (9/16/22  through 10/12/22) 1,333,979.22    

TOTAL GENERAL OPERATING FUND 2,700,156.81   

 
TOTAL ATHLETIC FUND
Bills (9/16/22  through 10/12/22) 16,095.30        

TOTAL LUNCH FUND
Bills (9/16/22  through 10/12/22) 49,357.60        

GRAND TOTAL ALL FUNDS
Bills (9/16/22  through 10/12/22) 2,765,609.71   

RATIFICATION OF BILL PAYMENT

October 17, 2022



Current
Year

Assets

       Savings/Checking Accounts 7,073,544$          
       Investments -$                    
       Taxes Receivable -$                    
       Accounts Receivable 144,667$             
       Due from Other Funds 3,672,711$          
       Due from Other Governmental Units -$                    
       Inventory -$                    
       Prepaid Expenses 183,849$             
       Other Assets -$                    
Total Assets 11,074,771$  

 Liablities and Fund Equity

Liabilities:
     Accounts Payable (1)$                      
     Payroll Liabilities 601,806$             
     Accrued Expenses -$                    
     Due to Other Funds 1,512,860$          
     Due to Other Governmental Units -$                    
     Deferred Revenue 343,074$             
     Note Payable -$                    

Total Liabilities 2,457,739$          

Fund Equity:
     Inventory  (Reserved) -$                    
Other Fund Balance 8,617,032$          

Total Fund Balance 8,617,032$          
  

Total Liabilities and Fund Equity 11,074,771$  

 
 

  

LUDINGTON AREA SCHOOLS
BALANCE SHEET

For the Month Ending September 30, 2022

Prepared by the Business Office



 
 
REVENUES: Budget Year to date Balance % spent

Local 17,844,645$   13,443,571$    4,401,074$   75.34%
State 4,721,649$     -$                 4,721,649$   0.00%
Federal 3,431,185$     -$                 3,431,185$   0.00%
Transfers 585,644$        10,310$           575,334$      1.76%

 
Total Revenue 26,583,123$   13,453,880$    13,129,243$ 50.61%

 
EXPENDITURES:

Instruction/Basic 13,854,537$   2,184,307$      11,670,230$ 15.77%
      /Added Needs 3,447,369$     642,511$         2,804,858$   18.64%
Support Service/Pupil 895,483$        121,716$         773,767$      13.59%
     /Instructional 858,646$        175,321$         683,325$      20.42%
     /Gen.  Admin. 471,848$        131,691$         340,157$      27.91%
     /School Admin. 1,918,448$     446,774$         1,471,674$   23.29%
     /Business 635,875$        156,712$         479,163$      24.65%
     /Oper. & Maint. 2,055,111$     358,676$         1,696,435$   17.45%
     /Transportation 1,036,779$     217,474$         819,305$      20.98%
     /Central Services 240,421$        59,136$           181,285$      24.60%
     /Athletics 933,960$        260,685$         673,275$      27.91%
    /Comm Services 125,839$        25,565$           100,274$      20.32%
     /Transfers 7,900$            7,080$             820$             89.62%

Total Expenditures 26,482,216$   4,787,648$      21,693,748$ 18.08%
Excess of Revenue  
over Expenses 8,666,232$      

Fund Balance 6/30/22 1,602,806$     1,602,806$      
 

  
 Budgeted Ending Fund Balance 1,703,713$     

LUDINGTON AREA SCHOOLS
GENERAL FUND

STATEMENT OF REVENUES AND EXPENDITURES
For the Month Ending September 30, 2022

Prepared by the Business Office



 
 
REVENUES: Budget year to date Balance % spent

Tax Revenue Sinking 387,806$        224,631$         163,175$      57.92%
Interest Sinking Fund -$                578$                (578)$            #DIV/0!
Other Income -$                -$                 -$              #DIV/0!
Total Revenue 387,806$        225,209$         162,597$      58.07%

EXPENDITURES:
Equipment -$                -$                 -$              0.00%
Construction Sinking 400,000$        155,376$         244,624$      38.84%
Tax Appeals 6,000$            -$                 6,000$          0.00%

Total Expense 406,000$        155,376$         250,624$      38.27%

 
Fund Balance 6/30/22 1,102,366$     1,102,366$      

 
Ending Fund Balance  1,172,199$      
 

 
 

REVENUES: Budget year to date Balance % spent
Bond Issuance -$                -$              #DIV/0!
Interest 1,000$            427$                573$             42.65%
Total Revenue 1,000$            427$                573$             42.65%

EXPENDITURES:
Issuance Costs -                  -$              8.40%
Equipment 1,136,455       926,949$         209,506$      0.00%
Construction 25,000            25,000$        0.00%

Total Expense 1,161,455       926,949$         234,506$      79.81%

Fund Balance 6/30/22 445,102$        445,102$         

 
Ending Fund Balance (481,421)$        

 

For the Month Ending September 30, 2022

Prepared by the Business Office

Sinking Funds
STATEMENT OF REVENUES AND EXPENDITURES

For the Month Ending September 30, 2022

LUDINGTON AREA SCHOOLS
Technology Fund

STATEMENT OF REVENUES AND EXPENDITURES

LUDINGTON AREA SCHOOLS



 
 

REVENUES: Budget year to date Balance % spent
Bond Issuance -$                -$                 -$              
Interest Earnings 50,586$          10,701$           39,885$        21.15%
Energy Rebates -$                -$                 -$              
Total Revenue 50,586$          10,701$           39,885$        21.15%

EXPENDITURES:
Bond Issuance Costs -                  -$                 -$              0.00%
Contracted Services -                  -$                 -$              0.00%
Site Improvements 1,650,000       15,150$           1,634,850$   0.00%
Consulting Services 1,556,389       17,960$           1,538,429$   1.15%
Legal Fees 5,000              -$                 5,000$          0.00%
Building Construction 2,000,000       1,357,010$      642,990$      67.85%
Building Improvements 20,000,000     899,615$         19,100,385$ 
Other Expense -$                 -$              0.00%

Total Expense 25,211,389     2,289,735        22,921,654$ 9.08%

Fund Balance 6/30/22 14,833,103$   14,833,103$    

 
Ending Fund Balance 12,554,069$    

 

Prepared by the Business Office

LUDINGTON AREA SCHOOLS
Capital Projects Fund

STATEMENT OF REVENUES AND EXPENDITURES
For the Month Ending September 30, 2022



Statement Period: Sep. 1 - Sep. 30, 2022

Account Number: 150363.1Account Name: Ludington Area Schools Custody Series

2019

Page 3 of 9

Market Overview
Current Period Year-to-Date

Beginning Market Value  902,508.91  12,741,860.94

Income

Interest 2,822.60

Dividends 1,903.54 7,768.51

Net Contributions/Distributions

Receipts 5,374,548.83

Disbursements (17,222,201.43)

Expenses/Fees (387.00)

Change in Market Value 0.00 0.00

Ending Market Value  904,412.45  904,412.45

Capital Gains
Current Period Year-to-Date

Short-term Capital Gain / (Loss) 0.00 0.00

Long-term Capital Gain / (Loss) 0.00 0.00

Asset Allocation

Account Value
Percentage Market Value

Money Markets and Cash 100% $904,412

100% $904,412
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Account Number: 150363.1Account Name: Ludington Area Schools Custody Series

2019 Statement Period: Sep. 1 - Sep. 30, 2022

Page 4 of 9

Portfolio(s) included in Statement
Portfolio Number: 150363.1 Portfolio Name: Ludington Area Schools Custody 2019

Transaction Summary

Income Cash Principal Cash Cost
Market Value

Including Cash
Beginning Market Value 0.00 0.00 902,508.91 902,508.91

Income

Interest (1,903.54) 1,903.54

Dividends 1,903.54 1,903.54

Ending Market Value 0.00 0.00 904,412.45 904,412.45

.
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Account Name: Ludington Area Schools Custody Series

2019

Account Number: 150363.1

Statement Period: Sep. 1 - Sep. 30, 2022

Page 5 of 9

Statement of Investment Position
Cost Basis Market Value Estimated

Units Description
Symbol
Cusip Unit Total Unit Total

Unrealized
Gain / (Loss)

Annual
Income

Yield
%

Money Market Funds 
904,412.45 Michigan Class Cooperative 1.00 904,412.45 1.00 904,412.45 26,837 2.97

Liquid Asset SF8888741

Total Money Market Funds 904,412.45 904,412.45 0.00 26,837
Total Money Markets and Cash 904,412.45 904,412.45 0.00 26,837

Account Total 904,412.45 904,412.45 0.00 26,837

.
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Ludington Area Schools
Board of Education

Meeting Minutes September 19, 2022

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the agenda.

Mission: Ludington Area School District, in partnership with parents and community, will educate and empower students to

adapt and succeed in their future.

REGULAR MEETING
I. Call to Order & Roll Call ~ The meeting  was held in the Ludington Elementary School located

at 5771 West Bryant Road, Ludington, Michigan. The meeting was called to order by Board
President Steve Carlson at six o’clock p.m.

Members Present: Steve Carlson, Bret Autrey, Josh Synder, Mike Nagle, Stephanie Reed,
Scott Foster

Members Absent:  Leona Ashley

II. Pledge of Allegiance
III. Agenda Modification ~ None to report.
IV. Special Presentations

A. Jennifer Rollenhagen, WSESD presented the Interconnected Systems Framework.
B. Katie Eisinger presented the Ludington Elementary School building report.

V. Citizen Participation ~ Three citizens addressed the Board.
VI. Consent Agenda

A. Ratification of Bill Payment - Per Summary Dated September 19, 2022 was approved
by consent.
B. Approval of Minutes – Regular Meeting August 15, 2022 was approved by consent.
C. Hiring approval for the following staff were approved by consent:

■ Taylor Brunette, LES Aide
■ Kristal Copsey, Food Service
■ Keegan Curtis, LES Aide
■ Felicia Gilbert, Transportation
■ Michele Heckenlaible, Food Service
■ Sarah Knell, Food Service
■ Caleb Lombard, Mechanic
■ Jacklyn Martin, Food Service
■ Amy McWilliams, Food Service
■ Heather Miletich, LES Aide
■ Nickole Petzak-Davis, Food Service
■ Elise Russell, OJ Aide
■ Marla Sanders, LES Aide
■ Lindsay Siple, Food Service
■ William Shinn, LHS Aide
■ Thad Shank, MS Girls Basketball
■ Mary Villalpando, Food Service
■ Barry Webster, Transportation
■ Allison Woolard, Transportation
Resignations of the following staff were accepted by consent:
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Ludington Area Schools
Board of Education

Meeting Minutes September 19, 2022

■ Nicole Benedict, Payroll Assistant
■ Patricia Vos, LHS Food Service
■ Deb Hillier, LES Food Service
■ Sharilyn Rotta, Food Service
■ Michael Seymour, Transportation

Motion by Autrey, supported by Nagle, to approve the consent agenda as presented.
Ayes: Carlson, Autrey, Snyder, Nagle, Reed, Foster. Nayes: None. Motion: Passes  6-0.

VII. Board Committee Reports
A. The Finance Committee report was presented by Josh Snyder.
B. The Building and Site Committee report was presented by Mike Nagle.
C. The Personnel Committee report was presented by Stephanie Reed.

VIII. Superintendent Report and Comments
A. Dr. Kyle B. Corlett presented the Soaring Oriole Award to Julie Ingison.
B. He shared how the district plans to address COVID learning loss through multi level
systems of support, working on math and reading instruction and an expansion of English
Language Learner support with Melissa Russell at the middle school level and providing some
support at the high school.
C. Dr. Corlett discussed his evaluation goals, connecting goals to the strategic plan,
making progress on all short term goals. One of the goals was improving communication.
Administrators are sending weekly communication to parents/families either video and/or
letters. Parents appreciate regular communication. He discussed options for his evaluation
cycle and a May to May cycle was favored because May is when he was evaluated last year. He
also attended a meeting in regard to planning for the 150th anniversary of Ludington to
brainstorm ways to celebrate Ludington’s history. The 150 anniversary is March 22, 2023.

IX. Discussion Items
A. The Bond Project Application and Certificate for Payment #29 was received in the
amount of $477,214.49.
B. The District Health Department #10 counselor assigned to work in our building under
the E3 Grant was discussed.
C. Bid proposals received for softball field projects were discussed.
D. The MiDeal quote for two 10-passenger high roof vans in the amount of $57,631 each
was received. Vans are needed for athletics and they may also be utilized for special education
transportation when needed.
E. The snow plow bid was reviewed. One bid was received from Larsen’s Landscaping.
F. Payroll Assistant Services Agreement with West Shore Educational Service District
was discussed. This is a two year contract providing payroll assistance and oversight.

X. Action Items
A. Motion by Snyder, supported by Autrey, to approve the certificate for payment on the
school bond project and to authorize the District to pay the certificate for payment in the
amount of $477,214.49 as certified by the architect and construction manager, and as outlined
in the Certificate for Payment. Ayes: Carlson, Autrey, Snyder, Nagle, Reed, Foster. Nayes: None.
Motion: Passes  6-0.
B. Motion by Reed, supported by Nagle, to approve the District Health Department #10
Counselor E3 Grant as presented. Ayes: Carlson, Autrey, Snyder, Nagle, Reed, Foster. Nayes:
None. Motion: Passes  6-0.
C. Motion by Autrey, supported by Foster, to approve the softball field projects to Beacon
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Ludington Area Schools
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Athletics for the TUFFframe ELITE Outdoor batting cage in the amount of ($11,699),
Collegiate Foul Poles for outfield foul poles ($2,305) and Backstop Netting System ($23,000)
and Ruggles & Son Masonry for the backstop knee wall in the amount of  ($23,200) for a total
of $60,204 as presented. Ayes: Carlson, Autrey, Snyder, Nagle, Reed, Foster. Nayes: None.
Motion: Passes  6-0.
D. Motion by Foster, supported by Reed, to approve the purchase of two Ford 10
passenger, high roof vans, in the amount of $57,631 each, from MiDeal, the State of Michigan’s
extended purchasing program for schools and public entities as presented. Ayes: Carlson,
Autrey, Snyder, Nagle, Reed, Foster. Nayes: None. Motion: Passes  6-0.
E. Motion by Snyder, supported by Nagle, to approve the snow plowing bid award to
Larsen’s Landscaping & Lawncare as presented for a two year agreement. Ayes: Carlson,
Autrey, Snyder, Nagle, Reed, Foster. Nayes: None. Motion: Passes  6-0.
F. Motion by Foster, supported by Autrey, to approve the two year Payroll Assistant
Agreement with West Shore Educational Service District as presented. Ayes: Carlson, Autrey,
Snyder, Nagle, Reed, Foster. Nayes: None. Motion: Passes  6-0.

XI. Other Items of Business and Announcements ~ Dr. Corlett thanked staff for handling the false
alarm at the elementary school so well. Staff did a nice job staying collected. He thanked the
complex staff for doing a great job working around construction. He noted the Spectrum

Health Nurse went to 8th grade camp to assist with organizing medications.Beth Standish

XII. Adjournment ~ Motion by Autrey, supported by Reed, to adjourn the meeting at 6:48 p.m.
Ayes: Carlson, Autrey, Snyder, Nagle, Reed, Foster. Nayes: None. Motion: Passes  6-0.

_______________________________________________________
Michael W. Nagle, Secretary, Board of Education

Approved ______________

(Official minutes of the Ludington Board of Education are available for public inspection during normal business
hours at the Board of Education’s central business office, 809 E. Tinkham Avenue, Ludington, Michigan. Phone
231-845-7303.)  The Ludington Area School District is an equal opportunity employer and provider.
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