Ludington Board of Education
Public Meeting Notice Please Post

Mission: The Ludington Area School District, in partnership with parents and community, will educate and empower
students to adapt and succeed in their future.

Personnel/Policy Committee Meeting

Date: September 15,2017

Time: 7:30 a.m.

Place: Ludington Area School District Administration Office
809 East Tinkham Avenue, Ludington, Michigan

1) CALL TO ORDER & ROLL CALL
Mike Nagle Stephanie Reed Josh Snyder
2) CITIZEN PARTICIPATION
3) AGENDA MODIFICATION
4) DISCUSSION ITEMS

a) Staffing and Class Numbers - Kindergarten and 1st Grade
b) Thrun Law Firm - Review of School Law Notes

5) OTHER ITEMS OF BUSINESS AND ANNOUNCEMENTS

6) ADJOURNMENT

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public community meeting. Official minutes of the Ludington
Board of Education are available for public inspection during normal business hours at the Board of
Education’s Central Business Office, 809 E. Tinkham Avenue, Ludington, Michigan, 231-845-7303. The
Ludington Area School District is an equal opportunity employer and provider. If you are an individual
with a disability who is in need of special accommodations to attend or participate in a public meeting
please contact Superintendent Jason J. Kennedy at 231-845-7303 at least 24 hours prior to the meeting
or as soon as possible.



Memorandum - Office of the Superintendent

BTO: Board of Education
FROM: Jason Kennedy, Superintendent
RE: Personnel/Policy Committee Meeting ~ Agenda Notes

Staff Recommendations: Kindergarten and First Grade Numbers
We will discuss class numbers in kindergarten and first grade and discuss possible

solutions to reduce class sizes at these grade levels. This may involve the need to add
additional paraprofessional support in a couple of classes, and to support very high needs
students.

Thrun Law Firm - Review of School Law Notes
The most recent school law notes will be discussed with the committee and we will discuss
the information outlined within the school law notes. This will provide the committee with

the most recent developments in school law with regard to policy development.



