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Review of Preliminary Community 
Survey Findings

● Survey closes on November 1, 2018.
● 622 completed responses received thus far.
● 58.8% of respondents are parents of current LASD 

students.
● 41.2% of respondents are not parents of current 

LASD students.
● 90.35% of respondents stated that they were at 

least moderately informed about LASD.



Review of Preliminary Community Survey Findings
All respondents (black); Parents of current LASD students 

(green); Not parents of current LASD students (red)

● 83.78% of respondents would support site improvement to 
address pedestrian and traffic challenges (88.92%; 75.76%).

● 53.88% of respondents stated that overall safety and security was 
excellent or acceptable (59.00%; 45.89%).

● 70.29% rate the importance of technology to student learning as 
very important or extremely important (65.92%; 77.37%).

● 26.08% of respondents support a bring your own device (BYOD) 
to school policy (17.90%; 39.82%).

● 81.69% of respondents support additional computer and device 
purchase to support accessibility (81.56%; 81.90%); 84.11% 
support upgrading accessibility to Wireless (83.80%; 84.62%).

● 89.04% of respondents rate the District’s performance as good, 
very good, or excellent (92.95%; 82.72%).



● 71.48% of respondents support a pre-K through grade 2 
consolidation of buildings (72.24%; 70.24%).

● 40.19% of respondents support maintaining Foster Elementary’s 
current location through renovations (39.70%; 40.97%).

● 64.44% of respondents support consolidating grades 3-5 with a 
consolidated pre-k through grade 2 facility (68.06%; 58.54%).

● 62.77% of respondents support consolidating a pre-k through 
grade 5 facility on the Outcalt Property (65.67%; 58.05%).

● 36.29% of respondents support purchasing a new piece of land to 
build a pre-k through grade 5 facility on (36.12%; 37.85%).

● 73.52% of respondents support renovations and new additions to 
LHS to facilitate 21st century learning (73.43%; 73.66%).

● 74.25% of respondents support a bond proposal equivalent to 
increasing the millage rate to 3.14 mills (77.58%; 68.81%). 

Review of Preliminary Community Survey Findings
All respondents (black); Parents of current LASD students 

(green); Not parents of current LASD students (red)



Next Steps on Community Survey

● Does the Board feel that it has the appropriate 
survey information that it needs?

● Have we reached all sectors of the population that 
the District serves?

● Consider extension of the survey until November 
15, 2018 (Two weeks)
○ Create one more push to get surveys 

completed; Consider bulk mailing to all 
addresses.

● Other suggestions or ideas?
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 Snapshot of Current Facilities 



 Snapshot of Current Facilities 



Facilities Assessment

Executive Summary from Facility Assessment



 Concept Scenarios 

Concept Scenarios



Scenario Description Cost Millage 
Change

Annual Tax 
Bill Change

A

• New Pre K-2 
• New 3-5
• Additions/Renovations MS/HS, 

Retain PAC & Pool
• Improved Transportation Center
• Improve Athletics 

$132,214,000 +2.86 $143

B

• New Pre K-2 
• New 3-5
• MS/HS Additions and 

Renovations, Retain PAC & Pool
• New Transportation Center
• Relocate Athletics 

$136,299,000 +2.86 $143

C

• Renovate Pre K-2 in existing 
MS/HS

• Renovate 3-5 in existing MS/HS
• New MS/HS Retain PAC & Pool
• New Transpiration Center
• Improve Athletics 

$110,028,900 +2.01 $100

D

• New Pre K-2 
• Renovate 3-5 (Foster)
• MS/HS Additions and 

Renovations, Retain PAC & Pool
• Improve Transpiration Center
• Improve Athletics 

$96,586,000 +1.5 $75

E

• New Pre K-2 
• New 3-5
• New MS/HS, New PAC & Pool
• Improved Transportation Center
• Improve Athletics 

$160,222,000 +3.46 $173



Scenario Description Cost

F
• New Pre K-5 
• Additions/Renovations MS/HS, Retain PAC & Pool
• Improved Transportation Center
• Improve Athletics 

$96,827,000

G

• New Pre K-5
• MS/HS Additions and Renovations, Retain PAC & Pool
• New Transportation Center
• Relocate Partial Athletics (Stadiums & Softball) & 

Improve Portion of Athletics

$111,141,000

H

• New Pre K-5
• MS/HS Additions and Renovations, Retain PAC & Pool
• New Transportation Center
• Relocate Partial Athletics (Stadiums & Baseball) & 

Improve Portion of Athletics

$110,680,000



Middle School / High School Addition & Renovation Concept (Scenarios A & B)



Elementary Remodel Concept (Scenario C)



Middle School / High School Addition & Renovation Concept (Scenario D)



Foster Elementary Concept (Scenario D)



Scenario Description Cost

Outcalt
Property
(See Map)

• New Pre K-5; One elementary campus
• Additions/Renovations MS/HS, Retain PAC & Pool; One 

secondary campus
• Improved Transportation Center
• Improve Athletics 

$96,000,000 - 
$100,000,000

New 
Property 
Purchase

• New Pre K-5; One elementary campus
• Additions/Renovations MS/HS, Retain PAC & Pool; One 

secondary campus
• Improved Transportation Center
• Improve Athletics 

$96,000,000 - 
$100,000,000

Add $250,000 for 
improvement on 
Bryant per MCRC; 
Add left turn lane 

and right turn 
deceleration lane.

Narrowing the Project Scope 





New Pre-K through Grade 5 Elementary Concept



New Pre-K through Grade 5 Elementary Concept



New Pre-K through Grade 5 Elementary Concept
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Scenarios



Pros Cons

Secondary Complex

Renovate and additions to 
the secondary complex at the 
current location

Build a new secondary 
complex at a new location

Auditorium, gym, and pool 
(Renovations or new build)

Athletic facilities
(Renovations or new build)

Resonating idea(s):

Review of Concept Scenarios



Pros Cons

Elementary Buildings

Renovate current buildings

Consolidate pre-k through 
grade 2 into a new building

Consolidate pre-k through 
grade 5 into a new building

Resonating idea(s):

Review of Concept Scenarios



Pros Cons

Building Locations

Renovate or new additions in 
current locations

Build new on the Outcalt 
Property

Build new on a newly 
purchased piece of land

Resonating idea(s):

Review of Concept Scenarios



Pros Cons

Miscellaneous

Transportation Building

Transportation Fleet

Technology

Central Business Office

Resonating idea(s):

Review of Concept Scenarios
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BOND TIMELINE

Next Steps



Next Steps and Timeline

● Do you feel like this is a realistic time frame?

● What information do you want before making any 
decision?

● Is an additional workshop meeting needed? Would 
you like to see any additional community forum 
meeting(s) prior to the November Board meeting?

● Other thoughts? Thank you!


