
 

December 15, 2023 

Ludington Area Schools 

MSHS Additions and 

Renovations 

                              Project Duration is 48% Complete 
 

 

 

 

 
MS office Addition 

 

 
New HS Staff Planning 

 

 
 HS Bathroom 

 

  
WORK IN PROGRESS 
 

This Month 
 

▪ Concrete polishing complete 

▪ Turnover phase 2 construction areas 

▪ Demo temporary walls / build new temporary walls 

▪ Installing epoxy flooring 

▪ Complete masonry walls for MS office 

▪ Begin demolition in phase 3 areas 

Next Month 

▪ Set steel for MS office addition 

▪ Begin MEP rough in 

▪ Saw cutting for UG plumbing 

▪ Install roof on MS addition 

 

 PROJECT MANAGEMENT UPDATE 
 

Safety 
▪ This month's Safety Goal focuses on working in 

occupied buildings 

Schedule 
▪ The project is on schedule 

Other Progress 
▪ Team room nearing dried in stage 

▪ Completing punch list as the schools schedule allows  
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                                 MS Cafeteria                                                                      MS Office Addition 

 

                                                   

                  HS Locker Room Showers                                                         Oriole Field Team Room  

 

  

 

MS Staff Planning   MS Art Room 


