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Focus Areas: Facilities

Strategic Goal Statement: 
Develop and prepare a 

facilities improvement plan 
that will evaluate the cost 
effectiveness of upgrading 
existing facilities vs. new 

construction.

Objective:
Create a committee of 

administrators, teachers, 
other school personnel and 

community members to 
develop a long term facilities 

plan through consultation 
with a construction 
management firm. 

LASD Strategic Plan
Adopted by Board of Education: January 19, 2015



LUDINGTON AREA SCHOOLSLASD Strategic Plan
Focus Areas: Facilities and Learning Environment

21st Century Think Tank Process

Research and
Active Learning Ecosystems

Facilities Assessment Internal and External Site Visits
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Facilities Assessment

Assessment Categories:
• Accessibility
• Building Envelope
• Electrical / Lighting
• Food Service
• Interior Finishes
• Life Safety
• Mechanical / Plumbing
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Summary for 
Franklin 

Elementary
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Executive Summary from Facility Assessment
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Facilities Assessment

“Students 
prepare for a 
future no one 

can predict 
and for jobs 

that, in many 
cases, haven’t 
been invented 

yet.”

Research and
Active Learning Ecosystems

Change is driven by pedagogy; Teaching 
methodologies are evolving as research 
about brain development evolves.
Technology needs careful integration; 
Students are digital natives, while teachers 
are usually digital adopters.
Space impacts learning; Interactive 
pedagogy requires learning spaces where 
everyone can see and interact with 
content; Fluidity supports diversity of 
learning styles.
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Facilities Assessment

Steelcase Learning and 
Innovation Center

Examples of other site visits: 
Holland, Zeeland, Spring Lake, 

Byron Center, Farmington, 
Bloomfield, West Leyden, GVSU
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Foster Students and Classroom Design

What do 4th grade students at Foster desire 
in their ideal classroom?

● Space
● Flexible seating
● Legos and engineering lab
● Quiet places to read
● Lots of books
● Technology and iPads
● Playground with space to run
● Gaga pit on the playground
● Ball pit
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Scenario Description Cost Millage 
Change

Annual Tax 
Bill Change

A

• New Pre K-2 
• New 3-5
• Additions/Renovations MS/HS, 

Retain PAC & Pool
• Improved Transportation Center
• Improve Athletics 

$132,214,000 +2.86 $143

B

• New Pre K-2 
• New 3-5
• MS/HS Additions and 

Renovations, Retain PAC & Pool
• New Transportation Center
• Relocate Athletics 

$136,299,000 +2.86 $143

C

• Renovate Pre K-2 in existing 
MS/HS

• Renovate 3-5 in existing MS/HS
• New MS/HS Retain PAC & Pool
• New Transpiration Center
• Improve Athletics 

$110,028,900 +2.01 $100

D

• New Pre K-2 
• Renovate 3-5 (Foster)
• MS/HS Additions and 

Renovations, Retain PAC & Pool
• Improve Transpiration Center
• Improve Athletics 

$96,586,000 +1.5 $75

E

• New Pre K-2 
• New 3-5
• New MS/HS, New PAC & Pool
• Improved Transportation Center
• Improve Athletics 

$160,222,000 +3.46 $173
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Scenario Description Cost

F
• New Pre K-5 
• Additions/Renovations MS/HS, Retain PAC & Pool
• Improved Transportation Center
• Improve Athletics 

$96,827,000

G

• New Pre K-5
• MS/HS Additions and Renovations, Retain PAC & Pool
• New Transportation Center
• Relocate Partial Athletics (Stadiums & Softball) & 

Improve Portion of Athletics

$111,141,000

H

• New Pre K-5
• MS/HS Additions and Renovations, Retain PAC & Pool
• New Transportation Center
• Relocate Partial Athletics (Stadiums & Baseball) & 

Improve Portion of Athletics

$110,680,000



LUDINGTON AREA SCHOOLS
Middle School / High School Addition & Renovation Concept (Scenarios A & B)

Estimated cost:
$76,030,126



LUDINGTON AREA SCHOOLS
Elementary Remodel Concept (Scenario C)

Estimated cost 
to build new 

MS/HS complex, 
less common 

space:
$68,750,000



LUDINGTON AREA SCHOOLS
Middle School / High School Addition & Renovation Concept (Scenario D)

Estimated cost:
$39,034,587

Savings over 
new build, less 

renovation:
$29,715,413

Savings over 
new build, plus 

renovation:
$36,995,539
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Foster Elementary Concept (Scenario D)



LUDINGTON AREA SCHOOLS
Narrowing the Project Scope 

Why does consolidating our elementary buildings make sense?

● Improved Communication
● Improved Consistency
● Improved Continuity
● Improved Collaboration
● Improved Cash Flow and Operational Efficiency

○ Focus resources on instructional programming

What concerns exist in doing so?
● Move from community schools to a consolidated school building.
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Scenario Description Cost

Outcalt
Property
(See Map)

• New Pre K-5; One elementary campus
• Additions/Renovations MS/HS, Retain PAC & Pool; One 

secondary campus
• Improved Transportation Center
• Improve Athletics 

$96,000,000 - 
$100,000,000

New 
Property 
Purchase

• New Pre K-5; One elementary campus
• Additions/Renovations MS/HS, Retain PAC & Pool; One 

secondary campus
• Improved Transportation Center
• Improve Athletics 

$96,000,000 - 
$100,000,000

Add $250,000 for 
improvement on 
Bryant per MCRC; 
Add left turn lane 

and right turn 
deceleration lane.

Narrowing the Project Scope 
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Newly Proposed Concept Scenario
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Financial Scenarios and Debt Comparison

Provided by: Jesse Nelson, CPA; Partner
H.J. Umbaugh & Associates

Certified Public Accountants, LLP
2150 Association Drive, Suite 100

Okemos, MI 48864
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Financial Scenarios 



LUDINGTON AREA SCHOOLS
BOND TIMELINE

Next Steps

Adding Board workshop to 
be discussed at October 

Board meeting; Add open 
meeting workshop between 

October and November 
Board meeting dates.
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Community Feedback Survey on Facilities

Access to Community 
Feedback Survey:

http://www.lasd.net/Core/Ne
ws/Article/11377/

Due: November 1, 2018

http://www.lasd.net/Core/News/Article/11377/
http://www.lasd.net/Core/News/Article/11377/
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Questions?
Thank you!


