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Congratulations to Leona Ashley and 
Scott Foster for being declared elected 

to the Board seats vacated by Kelly 
Thomsen and Mary Jo Pung.

A special thank you to Kelly and Mary 
Jo for their service to LASD, the Board of 

Education, and all of the students and 
staff that we service!

New Board Member Orientation
● MASB Open Meetings Guide
● MASB First Year Survival Guide
● Access to Board Packet and all 

Board communication
● December meeting to review LASD 

protocol, policies, etc.

Staff Member Resignation
● Letter of resignation from Amber 

Kowatch, effective December 31, 
2018.

● Position posting closes on 
November 21, 2018; Candidate for 
hire to be recommended in 
December.



Portrait of a Graduate: Ed Leader 21 

Ludington has been invited to become a member of the ED Leader 21 
consortium in Michigan, a group of high performing schools that have 
developed a professional learning community where educators learn 
from one another in these districts and develop teaching and learning 

systems around 21st century teaching and learning practices.



Board of Education Facilities Update

Review of Historical Building 
Updates and Renovations 



LUDINGTON AREA SCHOOLS
 Snapshot of Current Facilities 



LUDINGTON AREA SCHOOLS
 Snapshot of Current Facilities 



 

● Pere Marquette: Built 1965; Upgrade 560 square feet in 1997; 3.9% upgraded in 1997 (21 years ago)

● Lakeview: Built 1964; Add 750 square feet (office) in 1991, and 6,500 square feet in 1971 (library, 
gym, kitchen). Total square footage = 29,000 square feet; 2.6% upgraded in 1991 (27 years ago) and 
22.4% upgraded in 1971 (47 years ago).

● Franklin: Built 1957; Add 4,500 square feet (library) in 1973; 16.9% upgraded in 1973 (45 years 
ago), and 8,712 square feet (5 classrooms) upgraded in 1963;  32.9% upgraded in 1963 (56 years 
ago).

● Foster: Built in 1925; Renovate 4,000 square feet in 2008; 8.9% upgraded in 2008 (10 years ago), 
9,400 square feet in 1991; 20.9% upgraded in 1991 (27 years ago), and 10,500 square feet upgraded 
in 1969; 23.3% upgraded in 1969 (49 years ago).

● O.J. DeJonge Middle School: Built in 1965; Upgrade 5,867 square feet in 1997; 5.5% upgraded in 
1997 (21 years ago); Upgrade 42,400 square feet in 1974; 40.0% upgraded in 1974 (44 years ago); 
and upgrade 34,000 square feet in 1970; 32.1% upgraded in 1970.

● Ludington High School: Built in 1953; Upgrade 2,000 square feet in 1990; 2.0% upgraded in 1990 
(28 years ago); Upgrade 9,250 square feet in 1974; 9.7% upgraded in 1974 (44 years ago); upgrade 
3,730 square feet in 1969; 3.9% upgraded in 1969 (49 years ago); upgrade 31,800 square feet in 
1957; upgrade 33.4% in 1957 (61 years ago).

Overview of Facilities Improvements 



Facilities Improvement Timeline 
● May 13, 1999: Board of Education purchases property from Herman A. Outcalt, as receiver for Mark C. 

Outcalt and Herman A. Outcalt in the amount of $700,000.

● January 19, 2015: Board of Education adopts the LASD Strategic Plan after seeking community and 
stakeholder feedback; Strategic Plan outlines facilities as a strategic focus area, with the elements of 
the plan to be completed by 2020.

● November 7, 2017: Kickoff meeting is held to determine Transformation Think Tank priorities, driving 
questions, and the scope and sequence of committees around the priority areas of: Early Childhood 
Education and Literacy, Workforce Development and Career Readiness, College Access and Readiness, 
Science, Technology, Engineering, Arts, and Mathematics (STEAM) Education, Facilities and Space 
Planning.

● November 29, 2017: Meeting to explore research and collaboration stations about best practice.

● December 6, 2017: Schedule of all future meetings is publicly released, and driving question is 
developed: “What should it mean to earn a diploma in Ludington Area School District?”

● See attached schedule of meetings to outline remaining Transformation Think Tank meetings.

● April / May 2018: Think Tank Committee, Board, and Community updates on the Facilities 
Assessment.

● June 2018: Meetings with committee, Board, and community to discuss scenarios A through I.

● September, October, November 2018: Multiple community forum meetings, board meetings.



Update on
Community Survey Findings

● Survey has been extended to close on November 26, 2018.

● Postcards received on November 16 and 17.

● 886 completed responses received thus far (Increase of .

● See attachment for question responses.



LUDINGTON AREA SCHOOLS
Concept Scenario J

Concept Scenario J



LUDINGTON AREA SCHOOLS
Middle School / High School Addition & Renovation (Concept Scenario J)



LUDINGTON AREA SCHOOLS
New Pre-K through Grade 5 Elementary Complex (Concept Scenario J)



LUDINGTON AREA SCHOOLS
New Pre-K through Grade 5 Elementary Complex (Concept Scenario J)



LUDINGTON AREA SCHOOLS

Scenario Description Cost Millage 
Change

Annual Tax 
Bill Change*

J

• New Pre K-5 building on NW corner of 
Outcalt property 

• MS/HS additions and renovations;  
Retain PAC & pool

• Improve transportation
• Improve existing athletics
• Improve safety through single secure 

points of entry in all buildings

$100,111,000 +1.5 $75

Financial Cost Summary of Concept Scenario J

*$100,000 market value home / $50,000 taxable value home



LUDINGTON AREA SCHOOLS
Concept Scenario K

Concept Scenario K



LUDINGTON AREA SCHOOLS
Elementary Complex Remodel Concept (Scenario K)



LUDINGTON AREA SCHOOLS
New Middle School / High School Complex Concept (Scenario K)



LUDINGTON AREA SCHOOLS
New Middle School / High School Complex Concept (Scenario K)



LUDINGTON AREA SCHOOLS

Scenario Description Cost Millage 
Change

Annual Tax 
Bill Change*

K

• Renovate Pre K-5 building in existing 
MS/HS building 

• New MS/HS building on the NW corner 
of the Outcalt property

• New PAC & pool
• Improve transportation
• Improve existing athletics
• Improve safety through single secure 

points of entry in all buildings

$160,817,000 +3.36 $168

Financial Cost Summary of Concept Scenario K

*$100,000 market value home / $50,000 taxable value home



Financial Scenarios J and K

What does each scenario cost 
taxpayers? 









May 2018 Michigan School Election Results 

● Thirty-Five (35) school bond elections were held on May 8, 2018.  Twenty-Three 
(23) were approved by the voters (65.7%) totaling $663,630,000.  Twelve bond 
(12) elections failed (34.3%) totaling $220,885,000.



November 2018 Michigan School Election Results 

● Twenty-four (24) school bond elections were held on November 6, 2018.  
Eighteen (18) were approved by the voters (75%) totaling $1,243,945,000.  Six 
bond elections failed (25%) totaling $103,150,000.



What happens to current facilities? 

● We will work with and partner with the City of Ludington to aggressively market 
and sell the District’s existing facilities that it no longer needs, while ensuring that 
the future use of existing facilities meets the needs of Ludington Area Schools, the 
City of Ludington, and our constituents.  



Superintendent’s Recommendation 

● Improve safety and security of our buildings with a focus on long term and 
strategic planning that provide for much needed infrastructure improvements.

● Inspire students through flexible and collaborative learning and work spaces for 
students, staff, and the community that emphasize 21st century learning best 
practices.

● Develop innovative programming and partnerships that use our improved space 
design to parallel the needs of our community and train and prepare our next 
generations workforce.  

Scenario Description Cost Millage 
Change

Annual Tax 
Bill Change*

J

• New Pre K-5 building on NW corner of 
Outcalt property 

• MS/HS additions and renovations;  
Retain PAC & pool

• Improve transportation
• Improve existing athletics
• Improve safety through single secure 

points of entry in all buildings

$100,111,000 +1.5 $75

*$100,000 market value home / $50,000 taxable value home


